
Hopes and Fears Activity 
 
The following activity is offered  as one way to gauge stakeholders’ perceptions and opinions of 

your existing or anticipated technology initiative.  
 
There are no right or wrong answers! 
 
Briefly write: 
My greatest hopes for our technology initiative 
are: 

My greatest fears for our technology initiative 
are: 
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Thanks you for your candid and thoughtful comments! 


